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National Traffic and Transport Strategy Project

Project Benchmarks During Jul — Dec 2013

Administration

Responsible Body

UNDP

UNDP R.R Dr MS

UNDP Focal Point SS

UNDP FP Asst. AA

UNDP Project Asst. Vacant

UNDP Procurement Officer MM

New UNDP Procurement Officer Vacant

UNDP Media Officer

Operations
Technical Director KJ
Consultants JS + Others
Partners
SCPD LA
GDT Br. Col. NA
Budget

$1,950,799.46 SCPD Letter —
Jan & Jun 2013

2,410,000 KWD SCPD Letter —
10 Jun 2013 for
2013-2014

Remaining of MOI Budget

SCPD / MOF Letter

Jan 2013 for 2014-
2015




Benchmarks

Task Deadlines Resp. SCPD Status
Body Approval
RFP / System 8 Jul 2013
Site Visit UNDP /
23 Jul 2013 PTD
Conference UNDP /
24 Jul 2013 PTD
Media Coverage 24 Jul 2013 UNDP
RFP Closin Date (and
Possibility of gxtension) ( 28 Aug 2013 UNDP
Tender Opening 2 Sep 2013
Media Coverage
Evaluation Sep - Oct
2013 EC
Firm Commencement Nov 2013
P’?;:;?;“;Q;f )'a" Jul - Oct 2013 23 Jun 2013
Vehicles (1) 30 Sep 2013
PC (3),
Furniture (4),
A3 colour Laser Printer (6),
A4 BMW Laser Printer (7),
B&W Photocopier  (9),
ngP'Oﬁezq ?O'e (;4 & :?; 30 Oct 2013 | UNDP
Camera (19),
Video Camera (20),
stationery (21),
Al Scanner (23),
ID Card Machine (25)
Office Requirements (26) Jul - Sep UNDP 23 Jun/ 14
2013 Jul 2013




e

Lap Top (2),
Tablet (5),
Colour  Photocopier  (8),
Cartridges (10,11 & 12),

Toner (13). 15 Sep 2013
Mobile (18),
Internet (22},
Fax (24)
Overseas Training 8 Jul 2013
Market Research Jul 2013 PTD
RFP 15 Aug 2013 UNDP
Evaluation Sep 2013 EC
Commencement Oct 2013
Consultanis 23 Jun 2013
TOR Preparation Jul 2013 PTD
Ad — UN website Aug- Sep
2013 UNDP
Commencement Oct 2013
6" International Workshop 14 Jul 2013
Requirements : Venue, Hotel
Translation, Media coverage, vacancy
Refreshments, Banners, Jul — Aug status will
Certificates, Folders, 2013 UNDP be
Stationary etc. confirmed
by 25 July
2013.
Consultants - Selection, PTD /
Documents, Contracts, Sep 2013 UNDP
Confirmation efc
Local Invitations Oct 2013 PTD
Program 7" Nov 2013 PTD
Outstanding Issues 714 Jul
Agreed 2013
Delivery and Payments Jul 2013 UNDP
Media Coverage
Project Activities: current | PTD currently
UNDP media system is not| addressing
appropriate to promotie the | thisissue via
UNDP role and cover project | the GDT and
aclivities, workshops, | MOI media
training sessions and other | officers and
project tasks, due to a | websites, and
complex process. via personal
relationship

with the media




and relevant

agencies.
Processing
Processing
Monthly Reports PTD
Project Board Meetings Quarterly
MOI Letters PTD
SCPD Approvals
Consultants / Firm payments One week after
approval
Contracts UNDP

Work Plan and its requirements,
responsibilities, action plan and risks

UNDP, GDT, and
SCPD
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